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Ol Starting The Journey

02 What Is Driving Change?




Y
BREEDON

Short-Term Advantages Using Avetta

» UK, Ireland and USA Support.

= Extensive number of existing
suppliers already registered and
completed Pre-Qualification.

= Category & Risk specific PQF's
incorporating key ESG &
Sustainability questions.

= Comprehensive reporting suite
(Analytics 2.0) providing default and
bespoke reports.

Verification of Business Insurances,
Accreditations and Licenses with
flagging for expiring and expired
documents.

247 telephone & email support with
dedicated key account manager.

Simple pricing structure to suppliers.

Zero cost for implementation,
training and roll-out.
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Long-Term Benefits of Using Avetta

= Aligned Pre-Qualification process with
the largest companies in our industry.

= A’Lite’ version of the tool for our ‘Out of
Scope’ suppliers to enable them to host
their insurances and other required
documents and information on the tool
without the need for full pre-qualification
or associated costs.

= ‘Avetta One’ upgrade with functionality to
run financial and adverse media checks.

SME and demographical identification.

Supplier Performance Management
through site feedback and scoring.

ESG & Sustainability tracking.
Real-time Business risk monitoring.

Scope 3 and Sustainability Reporting
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Personal Takeaways

Relationship Building:
Establish a relationship based on collaboration, innovation, and education for both parties.

Maximize Platform Utilization:
Work together to ensure the questions are relevant, the reports are intuitive, and the tool
itself can be developed.

= Thorough Customer Service:
Avetta's customer service team, development team, and others help make the tool and the
service it provides exactly what it needs to be — dynamic, thorough, and beneficial to all
who use it.

= Professional Implementation Experience:
Avetta's implementation planning and execution are ideal for any business looking to
onboard a Pre-Qualification and supplier management system.
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Process is Essentidal
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= The Avetta tool must be embedded into your RE;;RQTS PROCUREMENT
complete supplier management process, e
from Pre-Qualification to ongoing supplier
relationship management and re-
assessment.
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SUPPLIER SUPPLIER
DEVELOPMENT PORTAL

= Utilising Avetta in every stage of your journey
with a supplier is key to ensuring a successful
relationship and compliance. @ 4
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SUPPLIER
EVALUATION

ONBOARDING
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Leadership & Governance

Sustainability as the New Business Paradigm

Environment
e GHG Emissions
«  AirQuality

«  Energy Management

+  Water & Wastewater Mgmt.

+  Waste & Hazardous Materials Mgmt.
+ Ecological Impacts

+ Climate Change

Business Ethics
Competitive Behavior
Management of the Legal &
Regulatory Environment
Critical Incident Risk Mgmt.
Systemic Risk Mgmt.

Social Capital

Human Rights & Community Relations
Customer Privacy

Data Security

Access & Affordability

Product Quality & Safety

Working Conditions

Customer Welfare

Selling Practices & Product Labeling

UNIVERSE OF
SUSTAINABILITY
ISSUES

Human Capital

Psychological Safety

Labor Practices

Employee Health & Safety
Employee Engagement, Diversity &
Inclusion

Business Ethics

Board Diversity & Structure

Business Model & Innovation
«  Product Design & Lifecycle

Mgmt.

Business Model Resilience

Supply Chain Mgmt.

Materials Sourcing & Efficiency
Tax Transparency

Corruption & Bribery

Source: SASB, 2018



The 'S’ in ESG

130,000 6.4 million 28 miillion

People in slavery in the UK People in slavery in Europe People in slavery globally

High Risk Sectors i SLAVERY

= Construction = Service sector ST ‘ LL
= Food processing = Manufacturing

= Hospitality = Logistics " E X ‘ ST S




Basic self-evaluation .

Sustainability Pre-
qualification — Basic level

Sustainability Pre-
qualification — Global /
Country specific

Desktop audit o
Field audit !

Evaluating as Assessing the Risk

Tiered Approach Content Application

Based on adherence to
global codes of conduct /
standards

Ethical Trade Initiative
Base Code

United Nations Global
Compact

SGE 21
ISO 26000



Supply chains contribute 70-90% of a company's
ESG impact based on material risk

TS

Utilities Qil and gas, Construction Technology, Telecommunications, Financial
chemicals, and maternials, healthcare, retail, automotive, semnvices, food
travel and INsUrance, real estate media, personal and  and beverage,

leisure, basic industrial goods household goods banking
resources and services

. Direct impact . Supply chain



Supplier Sustainability Risk Classification Model

Maturity-based configuration capabilities by environmental, social, and governance risk indicators

LOCALIZE EVAL VERIFICATION
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SUBCONTRACTING PRACTICES [EESSS

WORKER VOICE
POLITICAL STABILITY
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