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Agenda

1. Introduction

2. Process Overview

3. Q&A session

4. System Demonstration



Introduction

- Safe by Choice & Yara Safety Principles

- Avetta Connect & Avetta Workforce Management

- Accessing Workforce Management



Safe by Choice

• The name Yara has given to its journey 

towards Zero Harm ​.

• It describes the culture that will make zero 

harm a real possibility ​.

Yara recognizes that partnering with the right suppliers is 

critical to our safe by choice journey



Avetta Workforce 
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Workforce Management – what is it? E
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Compliance 

Tracking

Dashboards & 

Reporting

Qualification 

Management

Verification & management of 

supplier provided qualifications 

by role and location

Online 

Learning

Complete, track 

and manage Yara 

online Learning 

Badging

Realtime access to 

competencies

Access Control

Learning Management System to collect and verify worker qualifications & training, ensuring 

the competency and safety of contracted workforce accessing our site



Access & Adding the TA Portal

• Access is granted by supplier (your) 

company not Yara

• Video here for how to access including 

granting permissions

• There is a Turnaround specific Portal to be 

used

1. Select Add or Remove Portals

2. Search ‘Yara’ 

3. Find Yara Turnaround portal and 

1

2

3

https://vimeo.com/991347851/2133867ed0
https://vimeo.com/991347851/2133867ed0


Process Overview



Process Overview
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Create Worker Profile

Site Based Training

• Permit Holder

• Job Owner
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Contractor Safety 

Checklist
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Roles
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Verification of worker 
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Who needs to be mobilised in the TA Portal?

• All workers entering site for any work within TA execution window must have profiles within 

the Turnaround Portal

• TA execution window ~dates: 2nd July to 6th August 2026 (or until confirmed complete)

• You must also ensure any sub-contracted workforce are mobilised 

• If you are mobilising sub-contracted workers, we recommend that you clearly communicate the 

mobilisation requirements for their onboarding asap. 

• You may even wish to provide your subcontractor companies with access to your WFM Accounts to 

mobilise workers if that is more convenient.



Timeline of Key Events

TA Portal Opens

TA Portal will open 

for early supplier 

onboarding & 

verification of file 

uploads
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Supplier Webiners

Suppliers notified of 

TA Portal opening & 

onboarding webinars 

provided 

TA Execution Starts

• 2nd July 2026

• Workers must have 

completed the TA Induction 

to keep existing / be eligible 

for site access

eLearning opens for enrolments

• Site specific elearning will be 

released for enrolments

• Yara will bulk enrol workers with 

existing subscriptions & roles 

associated with elearning at this 

time only

• Subsequent worker profiles will 

require enrolment by WFM 

administrators

TA Execution Ends

• Approx 6th Aug 2026

• After TA execution ends 

normal site mobilisation 

process resumes

• TA Portal will be deactivated

Standard 

Operation & 

mobilisation 

requirements

Standard 

Operation & 

mobilisation 

requirements

TA execution window

TA Portal compliance 

required



Existing workers in your employee list will 

already display. 

To add new worker

1. Under Manage Roles 

2. Select Add New Employee 

3. Upload a headshot photo of worker.           

Must meet business rule requirements.        

Will be used for site access card and 

verification of identity

4. Add mandatory (*) information.                   

Must be unique to the worker. 

5. Agree to the end user agreement

6. Save and close

01 Create Worker Profile

1
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Accurate data entry here is critical. Most issues relating to workers 

accessing elearning & apps is due to incorrect details entered here. 

Creating Profile



7. You will then be prompted to pay for the worker 

subscription

• Payment fee is $55 per worker.           

• Payment is via Credit Card or Paypal

• Checking out is simply like online shopping

• Email invoice will be sent

Once the worker is subscribed you will be able to move 

onto ‘manage’ the workers profile.

01 Create Worker Profile

Can process payment individually or in bulk after creating multiple 

accounts/selecting multiple workers.

7

Subscribing workers



FAQ – Creating profiles

Will other Suppliers be able to see my employees and their qualifications? 

• Each worker will have one profile (one unique Pegasus ID) and this can be linked to more than one company. Only employers 

linked to their profile can view information pertaining to that person

01 Create Worker Profile

My worker already has a profile with a different company, can they work for multiple suppliers? 

• Yes. If an individual is already connected to a company, you may receive an error when creating their profile.

I have received an error “This email address or phone already exists” when trying to create a profile, what do I do 

now? 

• A generic email address (such as admin@xxx.com) may have been supplied. Retry using the individuals unique email 

address or;

• The worker may already have a profile and need to be linked to your company. Contact Avetta Support or Yara to connect 

their profile to your company. 

• Will need to supply their full name and dob so that                                                                          

we can find and verify the worker before connecting



Select your worker

1. Starting at Manage Roles again, find and 

select the relevant workers profile from your 

available employee list. Select continue.

02
Manage & Submit 

Roles



Add Turnaround Site 

2. Assign the Turnaround Site by selecting the ‘Add 

Site’ button

3. Select the Yara Pilbara Turnaround site then the 

‘Add 1 Site’ button. 

The Yara Pilbara Turnaround site should display against 

the workers associated sites

02
Manage & Submit 

Roles

2

3



Add Roles

4. Select All Roles to display workers role profile. 

The “TA – Yara Pilbara Turnaround Site Role 

2026” will be auto-assigned.

5. Select the ‘Add New Role’ button to find and 

select the primary working / trade / task-based 

role which reflect the work being performed on 

site.

6. Select min 1 x primary role & any required 

Additional Roles then ‘Add x Roles’ to the 

workers profile

02
Manage & Submit 

Roles

Minimum Roles required are

• 1 x Turnaround Site Role 2026

• 1 x Primary Working/Trade/Task based role

5

6



Additional Roles

• 'Additional Roles' reflect specific job functions or 

location specific requirements

• E.g. Work in Confined spaces will require the                      

TA – Confined Space Woker (Additional Role)” on the 

workers profiles

• Additional roles may only be selected in conjunction 

with a primary working role – can’t have just an 

additional role on a worker's profile.

• Yara Job Owners will verify workers additional roles 

prior to use

• Yara will perform real time field checks on 

qualifications during inspections and WOCs

02
Manage & Submit 

Roles

Refer to Table 3 of the Turnaround Contractor Mobilisation Procedure 

for additional roles and when to apply them



Yara Job Owner and Permit Holder Additional Roles



Fill Role Requirements 02
Manage & Submit 

Roles

All roles must be complete before you are able to submit the role 

application i.e. unfilled requirements will stop you progressing

You will then need to complete (fill) the competency 

requirements listed for each role. Requirements will be 

either be:

• Data capturing – answer a question or acknowledgement

• Documented competencies – file upload certificate/licence etc

• Online Learning – requirement to enrol worker by selecting the 

‘Select Training’ button

Business rules outline the minimum standard of acceptable evidence 

for documented competencies. Use business rule links to access.

Empty or unfilled competencies are shown in orange and 

indicate as unfilled

Unfilled mandatory competencies will prevent you from 

submitting the role application



Fill Role Requirements 02
Manage & Submit 

Roles

7

7. To fill requirements select the role to display 

the competencies

8. Select each competency

9. For file uploads select the ‘upload document’ 

button &  select the workers certificate to 

upload. Enter the required details associated 

with the certificate and then ‘Save and 

Submit’.

       The file will then be sent to Avetta for 

       verification against the Business Rules

        Repeat for each competency requirement for 

        each role

8
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Submit the Role 02
Manage & Submit 

Roles

10.Once all competency requirements have been filled 

you will be able to submit the role application. 

a) When this occurs, if there is no associated online 

learning,  a pop-up window will ask if the role application is 

complete – if yes, select continue to submit.

b) When this occurs, if there is online learning required, the 

save and submit button will change to ‘save and course 

selector’. Select this and you will see a new screen which 

outlines which courses a worker has been enrolled into. 

Select Submit.                          

      Upon submission of the role the online training     

      enrolment is triggered and the worker will receive 

      invitations to commence online learning

10a

10b



Verification of Competencies 02
Manage & Submit 

Roles

The file uploads you have submitted will be verified 

by Avetta on Yara’s behalf. 

Verification is against Yara’s Business Rules.

Competency status indicated as:

• Unfilled

• Pending approval

• Valid 

• Rejected

If a competency is rejected, the administrator will 

receive an email notification, it will be reflected in the 

portal itself & registered in the pending actions.



FAQ – Role Application

What Roles should I select for my worker?

• You need to select the primary working role that best reflects the workers role/task on site. If you are unsure of what 

primary working role to select please liaise with your Yara Responsible Person who can help you select the right role.

• Additional roles need to be selected as needed. Workers will not be permitted to perform work tasks/functions if they do 

not have relevant roles i.e. your worker will NOT be permitted to perform work at height if they do not have a compliant 

“TA - Work at Heights Worker (Additional Role)” on their profile. 

.

02
Manage & Submit 

Roles

What is the ‘Turnaround Site Role 2026’ and where is the Turnaround Induction?

• The Turnaround Site Role is a base mandatory role linked directly to site access. Please do not remove this from your 

workers profile and your worker will not be authorised for site access if they do not have this role. 

• When open for enrolment, the Turnaround induction will be linked to this role. 

How long does it take to verify documents?

• If the documents match our set business rules and there are no anomalies, compliance outcome will be notified/visible 

within 48 hours (max) and generally within the same business day.



FAQ – Role Application

What if my worker doesn’t have a mandatory qualification?

• If your worker does not hold a competency as listed in the training matrix or that meets Yara’s Business Rule then 

they may be eligible for an exemption. Please use the Training Competency and Exemption Form to request this 

exemption. Send this to your Yara Responsible Person for approval. If approved, you may load this approved form to the 

portal in lieu of the competency itself. Refer to slide 24 on how to correctly fill this form out to avoid delays.

02
Manage & Submit 

Roles

I uploaded a document and its been rejected. Why?

• This means the evidence does not meet our “Business Rules”; the guiding document for qualification acceptance. 

• In most cases, the decision is correct and will be upheld. The rejection email will explain why it has been rejected.

• In special circumstances, it may be amended. Only Yara may accept non-standard evidence and queries should be sent 

to Yara or escalated to Yara via Avetta

My worker already has competencies in Yara Pilbara portal – will they transfer to the TA Portal?

• Yes for the most part. When you add a role in the TA portal any existing verified competencies should transfer over too.

• There are however a few ‘TA specific’ competencies that may require you to re-upload the files.



Training Exemption 
Application Form

Application Fields Content

Requestor Name Your worker needs to complete the form 

Must be the workers name. Must match the Avetta workers profile. e.g. John Doe

Employment Role Must be the role title from Avetta that the competency is linked to . e.g TA – Scaffolder 

(Advanced)

Employment Type Select Contractor

Company Enter your companies name. e.g Angela Pegusus Company

Competency Course Title(s) Enter the Avetta competency titles you are requesting the exemption for

e.g. Yara.Qualified.EXT007 Enter and Work in Confined Spaces

Reason for Exemption Select suitable option. If selecting other, please provide supplementary information.

Conditions Please enter any conditions the worker may use in support of the application 

e.g. I will not enter or work in confined spaces

Applicants Signature This is the workers signature

Yara Review & Approvals

1. Send the form to your Yara Job Owner/Responsible person for approval. Note: If you do not know who this is then please 

send to YP_Turnaround@yara.com with details of your company and scope of works.

2. If approved they will return to you. Note: All fields must be completed for Avetta to validate.

3. You may then load the approved form to Avetta in lieu of the competency evidence.

Example (Scenario:

Your company, Angela Pegasus Company, is mobilising a worker John Doe as a TA – Scaffolder (Advanced) who does not have 

a confined space entry qualification that meets Yara’s requirements and would like to apply for an exemption as it is not required 

for his scope. 



Worker Access & Complete Online Training 

• All workers will need to complete the Turnaround  Induction 

(& any other online training) prior to accessing site.

• When enrolled the worker will receive 1 or 2 emails 

• Use Email 1 to activate their account & create a password only.

• Don’t proceed to sign in any further – rather use email 2 to access the 

training. 

• Only workers who are new and do not already have an Avetta Learning 

account will receive email 1

• Use Email 2 to access the online learning. 

• Simply select the link to the training course, log in with credentials set 

using email 1 and launch and complete the training

• WFM Admins will receive a copy of email 2 only.

03
Worker Completes 

Online Training

Upon successful completion & verification of the workers profile the 

online training status for the induction will change from enrolled to 

valid. 



FAQ - Worker Completes Training

My worker didn’t receive their enrolment emails

• Firstly, there are multiple emails which come from different addresses. Please have your workers check their junk / spam 

folders and check their own/your company security settings. 

• Please check that the information you entered when creating their profile is correct; if the wrong email address is entered at 

account creation the worker will not be able to receive emails.

• Verify that they are indeed enrolled in the training – the status of the competency will say ‘enrolled’. If it says pending and the 

role status is ‘Awaiting Submission’ then you need to submit the role to trigger the training.

• Under ‘Manage Employees’ you can select to resend training enrolment emails to the worker.

• If after this they still don’t get the emails, then please report to Avetta.

03
Worker Completes 

Online Training

My worker's email address is wrong / has changed but they are already enrolled and now can’t access training…

• In this instance you need to contact Avetta and request the email be updated.

• You cannot just update the workers email address – it must be manually updated in the learning system and only Avetta has 

access to do this. 



Compliance Verification & 
Site Access Approval

• Upon successful completion of the Yara Induction and Site Access Module, Yara will verify your workers 

profile has the following before authorising the induction & site access. 

• TA - Yara Pilbara Turnaround Site Role 2026

• At least 1 x compliant primary working role; &

• Any additional roles are compliant

• After which the workers ’TA site access key’ in Avetta will become compliant and our security team will begin 

electronic access card (EAC) creation

04
Verification of worker 

profile

The Site Access Module will replace the Site Access Request Form for 

the Turnaround 2026. It will be digitally approved by Yara

All workers roles must be compliant for verification & site access 

approval



Electronic Access Cards (EAC)

• All workers must have a unique Yara issued EAC for site 

access

• It may take up to 48 hours for your workers EAC to be 

available for collection

• EACs can be collected by your companies nominated 

representative prior to arrival at site.

• You must nominate for representative using the Yara 

Turnaround Electronic Access Card Collection Authorisation 

Form. 

• Yara will notify the representatives when there are EACs 

available for collection

• Yara will verify the person collecting is indeed the nominee 

05
EAC prepared & 

collected 

06
Worker may access 

site 



On Site Forms & Training 

• All workers attending site must complete a Contractor Safety Checklist. The checklist must be completed 

prior to commencing work and within the first two days of arriving onsite.

• Checklists are completed in conjunction with Yara Job Owners. Group sessions will be scheduled begin prior to TA 

execution start date and will continue throughout the turnaround. 

• Yara will upload the completed forms against your workers profiles

• Permit Holders, Job Owners & flange management workers (fitters etc) will be required to complete ‘On Site 

Training’. 

• Yara will upload the completed forms against your workers profiles

07
Contractor Safety 

Checklist

08 On Site Training

Training schedules & how to book your workers in for these ‘on site’ 

training sessions will be shared closer to the TA execution window



Reporting Function 

• Limited reporting function is available for suppliers 

under the Reports tab

• To run reports, simply open the Report tab & select 

the relevant report & download the file…

Report Name Report Content How to Run & interpret

Cardholder 

Competencies

Excel download showing all workers and their 

submitted competencies including the status and 

any dates of issue/expiry

1. Select Cardholder Competencies Report

2. Select the  download xlsx icon

Report will appear in your downloads

Worker Role Matrix Excel download by individual role to show 

workers who have the submitted role and the 

status of each competency listed in that role

1. Select the Worker Role Matrix report

2. Select the role you wish to report on

3. Select the download xlsx icon

Report will appear in your downloads

The Report Key is explained in next slide

Site Access Keys CSV download showing all workers associated 

with the TA site and the status of their ‘Site 

Access Key’ 

 

1. Select Site Access Key Report

2. Select the  download CSV icon

Report will appear in your downloads.

3. Open with or import to excel. 

Column H will display the currency of the ‘key’

Current = Yes = Yara approved for site access

Current = No = Yara has not approved worker for site access



Worker Role Matrix Report
Understanding the key

Key Meaning

C Current; has a current validated competency

1,2,3 Expiring in 1,2 or 3 months.

Considered still a compliant validated competency until it expires

X Expired competency; did hold the validated competency but has 

expired. 

Not considered compliant

P Pending competency; in progress not yet considered compliant. 

In online learning then worker has started but not finished the course. 

If a documented competency then the file has not been provided but 

not validated.

N* Mandatory competency that has not been issued; not considered 

compliant.

If a documented competency this means the document has never 

been recorded (i.e. no certificate has been loaded)

If online learning then worker has not been enrolled or not 

commenced the training. 

* Anywhere you see the asterix next to any of the keys this means it’s 

a mandatory competency for the role

i.e 

• C* = mandatory for role and compliant

• C = compliant but not mandatory

• E* = mandatory for role and expired

• E = expired but not mandatory



Contacts

Contact When to use

Yara TA Administration

YP_Turnaround@yara.com

Correspondence relating to worker onboarding.

Avetta queries for both Avetta Connect and Workforce 

Management

Worker company transfers

Yara Security

yp_security@yara.com

(08) 9183 4111

Physical site access including area access and access card 

management.

Avetta Connect

1800 502 142

Online chat here

APACSupport@avetta.com

Queries or issues relating to company prequalification such 

as Variance requests, navigation and use of 

Connect, document ejections, billing enquiries etc.

Avetta Workforce Management

1300 175 307

yarapilbara@pegasus.net.au

Queries or issues relating to worker registrations, document 

rejections, system errors, billing enquiries, worker company 

transfers etc

mailto:yp_security@yara.com
https://www.avetta.com/contact-us
mailto:APACSupport@avetta.com
mailto:yarapilbara@pegasus.net.au


Q&A
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