Safety Audit

Comprehensive Supplier Safety Verification

Relying solely on self-reported documentation creates a dangerous blind spot in your supply chain. When written
safety policies don't reflect actual field practices, organizations are exposed to regulatory penalties, operational
disruptions, and preventable worksite incidents.

Avetta’s Safety Audit solution bridges the gap between policy and practice with impartial, expert-led assessments.
Our experts review supplier safety manuals and verify on-site implementation to ensure protocols are actively
followed. With clear insights into compliance and safety maturity, you can elevate safety performance and drive
continuous improvement.

Benefits

0 Enhanced Safety Performance

Improve supplier safety practices with clear, evidence-based insights. Avetta helps close performance gaps
and reinforce safer behaviors across your network.

e Verified Regulatory Compliance

Protect your organization with confidence by ensuring suppliers meet regulatory and contractual safety
requirements, reducing exposure to penalties and preventable incidents.

o Proactive Risk & Maturity Insights

Leverage safety maturity insights to anticipate emerging risks and support continuous improvement.
Avetta's visibility helps you build a safer, more resilient supply chain.
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Avetta's Three-Tier Safety Verification

K Level 1:
g Safety Manual Audit
Ensure your suppliers are aligned with your specific safety requirements before they
step on site.

* Reduce Regulatory Exposure: Verify compliance with relevant local, regional, and national
standards to avoid penalties and minimize regulatory risks.

+ Streamline Compliance Efforts: Reduce time spent on administrative follow-ups to allow
clients and suppliers to focus on productivity and fieldwork.

* Gain Expert Guidance: Access global health and safety professionals for advisory services,
critical analysis, and industry best practices.

Level 2:
Implementation Audit

Verify your suppliers are actively following their documented procedures and
training protocols.

* Conduct Targeted Assessments: Review confirmation tasks and assess workflows to ensure
safety protocols are actively applied to operations.

* Identify Implementation Gaps: Pinpoint where real-world execution diverges from
documented safety standards to surface high-impact risks.

* Drive Support and Closure: Provide expert guidance to resolve findings and verify corrective
actions for final audit closure.

Level 3:
Field Audit

Avetta's safety professionals conduct in-person inspections to verify that suppliers are executing
your procedures and meeting local regulatory requirements.

* Execute Targeted Field Observations: Define the audit scope and perform expert-led
on-site inspections to confirm real-time safety behavior and compliance.

* Deliver Actionable Reporting: Provide detailed, objective reports that clearly identify
non-compliance issues and specific safety gaps.

* Track Corrective Actions: Monitor the resolution of identified issues to ensure continuous
improvement and close the loop on risk mitigation.
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Reduction in workplace Improved likehood workers Amount of safety training

accidents for companies with follow safety protocols if suppliers retain after one week,

safety manuals and training trained with structure manuals without reinforcement through
safety manuals
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Our favorite feature in Avetta is how
transferable information is between
customers. As a supplier, we only have
to complete the general audit once a
year and this information is available
to all customers.”

Madeline Nimeh
Contracts Manager

Get the truth behind supplier safety

performance — not just what's on paper.

See how Avetta's audits uncover risks early.
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https://www.avetta.com/book-a-demo

