




Over the past five decades, the Occupational Health 
and Safety (OHS) industry has made great strides in 
improvement, in line with a more robust regulatory 
and legal framework that drives organizations to 
establish safer practices. However, evolving risks 
continue to challenge what makes established 
global OHS standards most e�ective.

Marking these developments year over year is the 
UN World Day for Safety and Health at Work (28th 
April) – a day that promotes the criticality of an OHS 
program and underlines the shared responsibility 
that governments, employees, and workers have 
towards preventing occupational incidents and 
spread of diseases. And, delivering on the 
responsibility ties back to how well governments 
and organizations can keep up with the changing 
OHS landscape while driving improvements in 
standards and processes.
  
Such constant improvement is critical, as large 
numbers of injuries and deaths still exist. According 
to the estimates of the International Labour 
Organization (ILO) close to 2.3 million men and 
women around the world become victims of 
work-related diseases and accidents every year, 
which corresponds to a whopping 6000 deaths 
every day.i
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Besides prevention of injuries and loss of life, institutionalizing OHS can have a massive impact from a 
financial standpoint as well. In countries such as the UK, the total costs of self-reported injuries and 
ill-health in the workplace in the year 2018/19 was a staggering USD 20.25 billion.ii

On the other hand, OSHA studies reveal that for every dollar a 
company spends developing an e�ective health and safety program, 
there is a chance of saving $4-6 through declining injury, illness, and 
fatality rates.iii

The good news is that regulatory agencies, governments, as well as company shareholders, 
decision-makers, and the public are quickly waking up to the benefits of OHS and the long-term 
dividends it can yield. Now more than ever, there’s an increased push towards prioritizing health and 
safety considerations, as overall employee well-being continues to gain strategic importance in the 
corporate agenda.

Research reveals that 84% of organizations 
worldwide are considering employee well-being 
as a business essential.iv

Furthermore, there’s an encouraging decline in the percentage of respondents who believe their 
organization is “reactive instead of proactive” when it comes to maintaining workplace health, safety, and 
well-being (27%, down from 41% in 2020).v

 
This added interest and increased value will continue the growth in the OHS space. Below is an overview 
of what companies can expect in the following years when it comes to emerging trends, regulatory 
changes, and compliance requirements in a fast-changing global OHS landscape. 

84%
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OHS gained a renewed focus globally because of the 
COVID-19 pandemic. The crisis has displaced past 
perceptions about worker well-being and compelled 
organizations to reevaluate their health and safety 
policies and practices. According to the Health and 
Safety Executive (HSE), the UK governmental agency 
responsible for regulating and enforcing workplace 
safety and health, 93,000 workers su�ered from 
COVID-19 contracted from the workplace.vi

Last year, the US government signaled an intent to 
prioritize worker safety and health, when President 
Biden ordered the Occupational Safety and Health 
Administration (OSHA) to put emergency rules into 
e�ect, a first occurrence in 38 years.vii OSHA’s latest 
guidance includes recommendations for personal 
hygiene, masks, proper ventilation, and vaccination, 
along with recommendations tailored for specific 
industries, including Manufacturing, Agricultural 
Processing, Meat and Poultry Processing, and 
Seafood Processing.

1) The Pandemic 
Impetus
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The Executive Order (EO) from the US government on the protection of worker safety and health also 
required OSHA to closely review its enforcement activities pertaining to workplace COVID-19 exposures 
and start a nationwide enforcement e�ort focusing on violations that put a large number of workers at 
risk of COVID-19 infection. The order further mandated OSHA to collaborate with states with or without 
the state OHS programs and federal agencies to ensure that public sector workers were also protected 
from COVID-19 exposures.

The Executive Order (EO) from the US government on the protection of worker safety and health also 
required OSHA to closely review its enforcement activities pertaining to workplace COVID-19 exposures 
and start a nationwide enforcement e�ort focusing on violations that put a large number of workers at 
risk of COVID-19 infection. The order further mandated OSHA to collaborate with states with or without 
the state OHS programs and federal agencies to ensure that public sector workers were also protected 
from COVID-19 exposures.

In Canada, the government underlined employer responsibilities for making provision of protective 
equipment through the Canada Labour Code, Part II. Under this regulation, employers are required to 
provide adequate respiratory protection for employees to ensure complete health and safety. This 
needs to be done a�er a thorough analysis of hazards present in a workplace.viii The new order also 
requires companies to update an existing hazard prevention program in line with biological hazards 
such as COVID-19.
 
In Singapore, the Ministry of Manpower collaborated with tripartite partners to launch a ‘safe 
management measures system’ specifically designed to control the spread of the pandemic across 
workplaces. Norway came up with special COVID-19-related regulations for migrant workers. New 
pandemic-related legislations in the Netherlands handed power to the inspectorate to discontinue 
operations in a workplace if a company is found not complying with the measures required to mitigate 
the risk of COVID-19 infection. Additionally in Sweden, a worker safety representative has been given the 
authority to suspend work in the event of an immediate danger posed to the lives of employees.ix

 
All-in-all, most pandemic-specific legislations and regulations across the world came from public health 
or in the form of emergency legislations introduced by public health bodies.  
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54%

1) The Pandemic Impetus
2) Occupational Health and Safety is 
More than Just Physical: The Case for 
Mental Wellbeing 
There is a collective notion that employee stress at the workplace has been largely induced by the 
pandemic. But that is not entirely true. Even before the pandemic struck, a large section of the workforce 
was under severe stress. With the pandemic and the quick shi� to the virtual work environment, the 
emotional well-being of workers has taken a massive hit.

According to a recent UK-based survey, while

32% of adults agree that they have su�ered from 
mental health problems at work

49% do not feel that there is a right culture in their 
workplace that helps them open up or talk about 
mental wellbeing.

Additionally, another 54% highlighted in the same 
survey that they had no idea whether there was 
any mental support available at their workplace.x

32%

49%

The future of work entails multi-dimensional well-being, one which emphasizes both physical health and 
safety along with mental well-being. And, to help drive employee mental well-being, companies need to 
make constructive e�orts such as conducting mental fitness assessments at regular intervals, initiating 
employee assistance programs, and o�ering counseling.
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Fortunately, over the past few years, there has been a growing enterprise shi� towards ensuring mental 
well-being at work. Research reveals that today more organizations have stepped up their e�orts to ensure 
employee mental well-being during the pandemic. The biggest positives include the growing impetus 
towards incorporating employee assistance programs and the provision of flexible work hours.xi 

From a regulatory perspective, there have been some interesting developments in this space over the past 
two years. The world’s first international standard to address mental stress at work – ISO 45003 was 
published last year. The standard - Occupational health and safety management – Psychological health and 
safety at work – Guidelines for managing psychosocial risks provides guidance to organizations on the ways 
to manage psychological health and safety within the fabric of conventional OHS frameworks. It addresses 
several areas that can impact an employee’s psychological well-being such as work pressure, ine�ective 
communication, organizational culture, and poor leadership.xii

 
Regionally, countries like Canada have come up with regulations pertaining to return to work and 
disability management which can significantly help in alleviating mental stress. 

A new Canadian Federal initiative seeks to help the 
National Institute of Disability Management and 
Research (NIDMAR) drive improvements to Return 
to Work (RTW) and deliver Disability Management 
(DM) education.  

With such initiatives, the country aims to build a culture of inclusion and accommodation, while 
maintaining an equitable, stress-free, and rewarding employment opportunity for all workers.xiii  
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The Total Worker Health model, established by the National Institute for Occupational Safety and Health 
(NIOSH), a subdivision of the Centers for Disease Control and Prevention (CDC) in 2004, now has a more 
prominent role in ensuring organizations follow a more well-rounded view to safety and health via 
stricter protocols amid the pandemic.xiv 

More recently, the ongoing crisis along with anticipation for a post-pandemic future has led to the 
formation of other new trends in OSH worldwide:

3) Towards a Post Pandemic Future 

OSHA implemented emergency temporary standards (ETS) for healthcare as 
well as vaccination and testing in June and November 2021 respectively.

The Indian government also released The Occupational Safety, Health, 
and Working Conditions, 2020, as a response to the COVID-19 pandemic.

The Australian government introduced new dra�s of regulations for the Work 
Health and Safety (WHS) Act that propose to unify work health and safety for 

general industry, mines, and petroleum operations under one WHS ACT.xv  

In addition, governmental agencies across the world have implemented new standards and 
regulations for COVID-19-induced transmission including testing, vaccination, and other OSH norms:

The establishment of a high-participation safety culture backed by leadership 
and characterized by transparency ensures rapid communication across all 
levels of organizations.

The use and collection of safety data to detect unsafe conditions 
and prevent safety hazards.

The use of IoT-enabled smart PPE provides advantages such as ease of location 
and communication, lowering the risk of exposure, protection against invisible 
risks, and remote alerting and management.
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4) The OHS – Sustainability Connection 
Over the past few years, the demand from shareholders and investors for greater corporate disclosure and 
reporting on ESG compliance has increased considerably. Occupational health and safety however have 
been largely overlooked as a key ESG concern. This is expected to change going forward. If organizations 
truly intend to create resilient businesses, they must first invest in the resilience of their workforce while 
addressing key issues a�ecting their health, social identity, economic stability, and education.

Interestingly, there are several areas in ESG and OHS that overlap (See figure 1). Most measurable KPIs in 
ESG need to be reported by health and safety professionals. Thus, it can only be expected that in the 
long-term as ESG gains more value from both internal and external stakeholders, compelling companies to 
set more meaningful ESG targets, OHS will equally become more important to business leadership.

Environmental
Pillar

Climate change 
Resources
scarcity 
Biodiversity

Board diversity & 
structure 
Executive 
compensation 
Bribery & corruption 
Political lobbying & 
donations  

Employee relations 
Training & 
education 
Diversity & equal 
opportunity 
Non-discrimination 
Human rights 
Privacy & security 
Union relations

Green house emissions 
Ambient air quality 
Energy conservation 
Water conservation 
Wastewater & ambient 
water quality 
Waste management 
Environmental compliance    

Physical, chemical, biological 
and radiological hazards 
Local community impact 

Procurement practice 
Risk management

Social Pillar

Governance 
Pillar

Hazardous material 
management

General facility 
design and 
operations 
Personal protective 
equipment (PPE)  

Structural safety of 
project infrastructure 
Life & fire safety 
Disease prevention

Occupational 
Health and 

Safety

Community 
Health & 

Safety

Environment

ESG EHS

Figure 1



��

So how can companies quantify how well they are managing OHS performance in line with their ESG 
objectives? While globally there has been a lack of consistent, measurable, and relevant OHS metrics or 
disclosures that can help companies demonstrate value in the way they are managing human capital, this 
is expected to change soon. The GRI 403 OHS (OSH) standard advocates the implementation of a 
sustainable, risk based Occupational Health and Safety management system (OH&S MS). This serves as a 
leading performance indicator which allows companies to incorporate procedures and processes to 
accurately measure worker injuries and health. 

With this new OHS landscape clearly visible on the horizon, the time is ripe for organizations to take 
progressive steps toward increased safety and health initiatives. Amid so many global developments, 
staying informed can be a daunting task, but the rewards are worth the e�ort. To help guide the global 
OHS community to better identify and prepare for the changes, Avetta o�ers the Avetta One Platform 
which enables organizations and suppliers to manage supply chain safety, risk and sustainability all in 
one place. With this platform, you can manage risk more e�ectively through prequalification of workers 
and worker visibility. Additionally, you can proactively improve your enterprises’ health and safety 
standards through evaluations and analytics.
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About Avetta
The Avetta SaaS platform helps clients manage supply chain risk, and their suppliers, to 
become more qualified for jobs. For the hiring clients in our network, we o�er the world’s 
largest supply chain risk management network to manage supplier safety, sustainability, 
worker competency and performance. We perform contractor prequalification and worker 
competency management across major industries, all over the globe, including construction, 
energy, facilities, high tech, manufacturing, mining, and telecom.
 
For suppliers in our network, our audit and verification services help lower their safety 
incidents rate by 29%. As a result, about 50% of members find additional job opportunities 
within the first year of joining. In addition, our suppliers receive privileged access to the Avetta 
Marketplace, where dozens of partners o�er special discounts for business services like 
insurance and work gear. Avetta serves more than 500 enterprise companies and over 125,000 
suppliers across 120+ countries.


