
Traditional prequalification and compliance processes provide an important foundation, but they may not reveal 
gaps in safety processes, controls, or implementation.

Avetta’s Safety Maturity Index provides a granular and evolving view of supplier safety maturity. Identify strengths 
and gaps, then use the findings to support continuous safety improvement.

Benefits

1

2
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Continuous improvement

Set the foundations for a culture of long-term safety improvement beyond conventional prequalification  
and compliance. Collaborate with suppliers to assess their safety maturity, address weaknesses,  
and track progress over time. 

Granular supply chain visibility

Gain deeper, data-driven insights into your supplier safety maturity landscape with granular reports across 
seven SMI categories. Compare maturity levels across categories for a nuanced view of safety capabilities 
and identify gaps that may elevate risk.

Enhanced prequalification & compliance

The SMI builds on prequalification and compliance with a holistic, evolving view of safety maturity.  
Results are shown as Safety Maturity Levels overall and by category, helping teams compare supplier 
capabilities and prioritize improvement.

Safety 
Maturity Index
Enabling continuous improvement  
of supplier safety maturity

Start a conversation
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Features

The ways safety is woven into business strategy, 
goal-setting, leadership, and accountability.

The leadership practices and structures used to prioritize  
safety resources and capacity while engaging workers.

The processes used to identify workplace hazards,  
control them, and assess the risks they create.

How an organization uses lessons learned to strengthen  
its safety program over time.

How an organization prepares workers through orientation, 
ongoing training, and transparent safety communication.

The systems used to report, investigate, and learn  
from injuries, illnesses, and near misses.

The methods used to track whether safety efforts are  
working through audits, reviews, and metrics.

Organizational planning

Leadership commitment and worker engagement

 Hazard identification, control, and risk management 

Continuous improvement

Worker training and communication

 Incident management and response

Monitoring, measuring, and performance evaluation

1 Seven SMI categories

With questions based on 15 years of National Safety Council (NSC) research and data from Avetta's global 
network of suppliers, the SMI’s seven-category evaluation assesses a supplier’s safety management system 
maturity, pinpointing the specific areas requiring improvement. 
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Features

2 Network-wide analytics

Top-level dashboards provide a high-level view of your 
supplier ecosystem. Examine suppliers’ SMI progress, 
completion rates, maturity-level distribution, and other 
network-wide metrics.

3 Individual supplier profiles

Drill down into individual profiles for a detailed view of 
supplier performance. Examine supplier assessment 
progress, maturity levels per SMI category, responses to 
questions, and uploaded documentation. 

4 Resources for improvement

Jumpstart safety improvements based on SMI findings with Avetta and NSC-formulated training  
materials like the NSC’s SIF Prevention Model, recognition toolkits, safety leadership programs,  
templates, and webinars. 

Start a conversation
Get a clearer view of safety maturity.
Assess supplier capabilities, identify areas for improvement,  
and track safety maturity over time.

Safety Maturity Index Form Completion
Where are suppliers at in completing the form?

Total
200

25%

12%

13%

25%

25%

Pending

Submitted

Rejected

Resubmitted

Approved

Approved SubmittedPending Rejected Resubmitted

Supplier Name Supplier ID

Courtney's Welding 123

Dine's Electricians 321

Laura's Contractors 346

Tim's Plumbing Services 458

Safety Maturity Index Details
Where are the total scores per category?

Supplier All SupplierMy Supplier

6

Hazard Identification & Control

37

42

Incident Management & Response

14

40

51

Worker Training & Competency

6

37

42

Safety Leadership & Structure

9

36

61

Improvements & Communications

6

34

52
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