
Conventional prequalification and compliance processes are not designed to enable improvement, leaving supplier 
prequalification or performance failures unexplained.

Avetta’s Safety Maturity Index provides a granular and evolving view of contractor safety capabilities. Identify their 
strengths, weaknesses, and improve performance with tools for collaborative and continuous safety improvement.

Continuous Improvement

Set the foundations for a culture of long-term safety improvement beyond conventional prequalification and 
compliance. Collaborate with suppliers to assess their safety maturity, strengthen weaknesses, and track 
progress over time.

Granular Supply Chain Visibility

Gain deeper, data-driven insights into your supplier safety maturity landscape with granular reports based 
on a 5-point evaluation of your suppliers’ safety management systems (SMS). Leverage multiple points of 
comparison for a nuanced view of safety capabilities and detect inconsistencies indicating hidden risks.

Enhanced Prequalification & Compliance

The SMI takes prequalification and compliance beyond static one-time measurements. The evaluation and 
weighted maturity score provide a holistic, evolving view of safety maturity, enabling accurate performance 
benchmarking without relying on noisy indicators like culture or regulatory environments.

Benefits
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Features
5-Point Safety Maturity Evaluation

With questions based on 15 years of National Safety Council (NSC) research and data from 130,000 global Avetta 
suppliers, the SMI’s 5-point evaluation assesses a supplier’s true risk management capabilities, pinpointing the 
specific SMS elements requiring improvement. 

Network-Wide Analytics

Top-level dashboards provide a bird’s-eye-view of your supplier ecosystem health. Examine your suppliers’ SMI 
progress, completion rates, maturity grade distribution, average score, and other network-wide metrics.

The ability of an organization to 
identify worker roles and training 

needs, plus verify competency based 
on role and work type.

The ability for an organization and 
its workers to correctly identify 

potential serious injury and fatality 
(SIF) hazards and deploy the proper 

controls and safeguards for these 
hazards.

Evaluating leadership practices, incentives, 
and structures designed to prioritize 
resources and capacity to produce positive 
safety outcomes.

An organization’s systems, methods, 
and practices used to investigate,  
learn from, and respond to incidents.

The communication tools and 
processes used to distribute new safety 
improvements and knowledge across 
managers and employees.

Hazard Identification & Controls

Safety Leadership & Structure

Incident Management & Response

Improvements & Communications

Worker Training & Competency
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Book a demo here
Download our full white paper to learn 
more about the SMI and how it helps you 
improve supply chain safety maturity. 
Want to see the SMI in action?

Features
Individual Supplier Profiles

Drill down into individual profiles for a detailed view of supplier performance. Examine supplier assessment 
progress, scores per SMI category, responses to questions, and uploaded documentation. 

Resources for Improvement

Jumpstart safety improvements based on SMI findings with Avetta and NSC-formulated training materials like the 
NSC’s SIF Prevention Model, recognition toolkits, safety leadership programs, templates, and webinars. 
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