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Why Leading Indicators Are Important 



https://www.avetta.com/clients/solutions/business-risk/business-financial-risk


https://www.avetta.com/clients/solutions/health-and-safety/safety-maturity-index






5. Cybersecurity Risk Indicators 


Overview 


Cybersecurity risk is a potential leading indicator that could impact a supplier's future viability. With 
increasing reliance on digital infrastructure, cyber threats can affect a supplier’s operations and service 
delivery. This metric may be particularly important depending on the degree of electronic integration 
within the supply chain. If forecasts, demand, and purchase orders are enabled through electronic 
exchange, the impact of a cyber event disrupting this information value stream may be devastating. No 
less so is the impact on intellectual property protection. Losing control of or poor hygiene around 
cybersecurity with suppliers exposes your critical product and service information to potential 
competition.


https://www.avetta.com/clients/solutions/business-risk/contractor-cybersecurity-risk
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Sources of Benchmarking Data


Best Practices for Benchmarking in Procurement�

Organizations can obtain benchmarking data from multiple sources, including platforms like Avetta, 
independent research from consulting firms like Kearney and McKinsey, and industry-specific reports 
like the Report on Business from the Institute for Supply Management (ISM)³.  


Many of today’s supply chain management and procurement SaaS solutions have analytics 
capabilities that offer benchmarking comparisons of suppliers, categories, and industries. This 
information is valuable when the team uses the analysis around people, process, and technology to 
drive outcomes. 


� Clearly Identify Your Benchmarking Goals: The key to effective benchmarking is to (a) define what 
the function hopes to gain from the exercise, and (b) ensure that the benchmarks constitute a 
legitimate baseline that offers realistic and actionable information. ‍This may require work to properly 
define the problem statement.�

� Use a Variety of Sources: Seek benchmarks from many sources. An organization may artificially 
appear stronger than reality if the benchmarks are not carefully selected from a wide range of 
sources. Seeking diversity of viewpoints helps organizations think outside the box to drive innovation. �

� Continual Use of Benchmarking Data: To get the most out of benchmarking, procurement 
specialists should regularly compare their performance against the best-in-class, identify 
actionable insights, and adapt their strategy to address any weaknesses. Benchmarking should 
never be a “one-time” effort. A minimum of once a year, if not biannually or quarterly, depending on 
the scope, is best practice. As stated, the business environment changes dynamically throughout 
the year. Therefore, benchmarking needs updating with some frequency either based on a specified 
time period, or within a certain period of time following an event.�

� Leverage Information from Solutions like Avetta: Procurement teams can use platforms like Avetta 
to benchmark their performance against industry peers and gain valuable insights into how they 
can improve efficiency, reduce costs, and mitigate risks. 


We operate in a dynamic world where the business environment is always changing. Innovation and 
disruptive technologies present opportunities and risks all the time. Benchmarking allows organizations 
to identify trends and build strategies to address them faster and more precisely. 


Benchmarking is therefore an essential tool for procurement professionals. It enables organizations to 
stay competitive, understand their market position, and strategically plan for future growth and risk 
mitigation. By setting goals, using a wide variety of sources, and leveraging modern tech platforms, 
procurement teams can lay the foundations for a data-informed continual improvement process that 
can greatly increase the efficiency and maturity of their procurement organization.  
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Sources and Best Practices for Benchmarking Data 
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https://www.avetta.com/?r=0




https://www.avetta.com/blog/holistic-supply-chain-risk-mitigation
https://www.avetta.com/blog/supplier-classification-a-differentiator-in-the-modern-supply-chain-landscape
https://www.avetta.com/blog/dodging-the-bullet-hidden-risks-in-your-supply-chain-that-you-cant-ignore
https://www.avetta.com/blog/americas-skilled-labor-shortage-tech-tactics-to-get-through-tough-times
https://www.avetta.com/clients/solutions/platform/contractor-sourcing
https://www.avetta.com/clients/solutions/health-and-safety/prequalification
https://cdn.prod.website-files.com/65268ba90e8542d639bff011/65fd054ea00526349c480706_Australian%20Railway%20Leader%20Reduced%20Labor%20Costs%20by%2080%25%20with%20Avetta.pdf
https://cdn.prod.website-files.com/65268ba90e8542d639bff011/65fcfe854ecf5b4cf59249f6_Vertical%20Limit%20Construction%20Accelerates%20Search%20and%20Selection%20Process%20for%20Qualified%20Contractors.pdf


https://www.forbes.com/advisor/business/what-is-swot-analysis/ 
https://www.isc.hbs.edu/strategy/business-strategy/Pages/the-five-forces.aspx 
https://www.ismworld.org/ 
https://asq.org/quality-resources/six-sigma
https://www.lean.org/explore-lean/what-is-lean/
https://www.lean.org/lexicon-terms/a3-report/
https://asq.org/quality-resources/eight-disciplines-8d
https://asq.org/quality-resources/dmaic
https://asq.org/quality-resources/fmea
https://www.jimcollins.com/books.html
https://asq.org/quality-resources/pdca-cycle

