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The five levels of safety maturity represent a progression in organizational 
leadership mindset and strategic priority regarding safety. 

Read our blog to understand the safety maturity of your organization and 
learn about Avetta’s Safety Maturity Index — a tool specifically designed to 

help companies advance their suppliers along these maturity stages. 

The ultimate goal of safety maturity is a Transformative culture, where safety is:

Driven by innovation 
Collaboratively 

embedded across all 
operations

Supported as a 
strategic priority 

Five Levels of Safety Maturity

•Lacks internal reporting structure
•Hyper-focus: post-incident stats
•Disconnected: post-incident to 
proactive

Transformative •Empowering culture
•Leading/lagging inform decisions
•Systems/data support risk review cadence
•Socialize operational excellence 

Leadership View:
Calibration and 
innovation

•Inclusive organizational culture 
•Interconnecting work systems 
•Basics of safety mgmt. system (PDCA) 
•Identify gaps in tech stack and systems 

•Safety is a burden
•Resist change
•Hide errors
•Reporting is avoided
•Shortcuts and injuries are normalized

•Lacks internal reporting structure
•Hyper-focus: post-incident activity
•Open to change/support, unsure of 
how to improve

Pathological
Leadership View:
Actively resist

Reactive
Leadership View:
Point and blame

Compliance
Leadership View:
Try harder, fail less

Proactive
Leadership View:
Elevating partnerships
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